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Draft while with the Governing Board
	
SPECIAL EDUCATIONAL NEEDS (SEND) POLICY

	
Our SEN policy and information report aims to:
· Set out how our school will support and make provision for pupils with special educational needs (SEN)
· Explain the roles and responsibilities of everyone involved in providing for pupils with SEN.
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities
· The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information report 
Greenbank is a co-educational secondary school for students with Autism Spectrum Disorder (ASD), Speech and Language Communication difficulties as well as Moderate Learning Difficulties. Most students start their education at Greenbank in Year 7 and have the opportunity, if appropriate to continue their learning and development into Sixth Form. Each learning journey starts in Year 7 which adopts ASD practices to support learning and ensure a broad and balanced curriculum is met. Students in KS4 continue their pathway of learning to suit their learning styles; this is determined and discussed collaboratively at the Year 9 Annual Review. Depending on attainment in KS3 students undertake accredited courses in KS4 and in most cases into Sixth Form. Many students have the opportunity to take entry level (pre-GCSE) courses in subjects such as English, Maths, Computing, Science, Humanities, P.E., Drama and Art.  A small number of students since 2017 follow GCSE English Language and Mathematics. An equally smaller number of students follow a pre-Entry Level pathway. This includes ASDAN and Pathways into Adulthood. All students follow a minimum of 2 hours P.E., R.E. Citizenship (which includes impartial CEIG). Students have the opportunity to move between pathways. Accredited options are under regular review as the needs of the students’ change. The curriculum emphasis is personalised and tailored to meet the individual needs of students. Recognition of student development beyond the formal curriculum is valued highly in the personal development of students in order to prepare them for the next stages in education, employment and training. 

As part of the student’s Year 9 statutory annual review, access to Greenbank Residential provision is discussed as a way of enhancing student’s wider life opportunities. 

Aims, Values and Vision
Greenbank School has high expectations for students in all areas of the academic curriculum including wider social learning opportunities through life and living skills. Staff and governors work in partnership with parents, carers, multi-disciplinary professional teams and members of the community to meet the needs of all students regardless of their background.

Greenbank staff value individuality, whilst at the same time encourage co-operation and support for each other. Students are encouraged to try new things, develop a positive attitude in order to ultimately raise their self-esteem, confidence and academic progress.

Both school and residential staff aim to prepare students for their adult life, encouraging students to make informed decisions about their future at college, home, leisure and as included members of a community and wider society. 

Education Provision
All students attending Greenbank have an Educational Health Care Plan (EHCP).

[bookmark: _GoBack]We provide education for children aged 11-18 with complex learning needs in conjunction with: 
· Autistic spectrum disorder 
· Speech and Language communication difficulties.

The school operates a total communication approach and we ensure that our routines and structures support the students to feel safe and happy. Communication is supported through objects of reference, signing, use of symbols (PECS) and assistive technologies.

We believe that the physical environment is important in setting the climate for learning. Our school building is airy and spacious and provides a calm and safe environment in which young people can thrive. 

The school has facilities to promote a sense of well-being and provides a therapeutic environment; there is a low sensory, low stimulus, SLT room, cycle track, sensory garden, outdoor gym, 4G and MUGA pitches, gazeebo, yard area and large open field. In addition, state of the art technologies in the base classrooms such as touch screens and i-Pads, computer suites support learning opportunities.


	Curriculum
The Curriculum at Greenbank School supports the vision of high expectations, learning by doing and access to a broad and balanced curriculum that values the social and emotional aspects of learning. To achieve this, students are given the opportunity to learn and develop in a supportive and creative environment in which there is a focus on recognising and celebrating achievement and supporting progression. The curriculum is individualised and flexible allowing for the needs of each student to be met. 

The school is committed to providing a broad and balanced curriculum, based on the National Curriculum for those students of compulsory school age. This is blended with opportunities for students to further develop their self-esteem, confidence, resilience, communication, functional, independence skills and skills for working life as appropriate with opportunities to access the schools educational residential provision. 

Learning outcomes are accredited through Entry Level, Entry Level 1 / 2 qualifications – Functional Skills, GCSE and ASDAN Awards. 

Our students have complex learning needs. In addition to the academic curriculum, their timetables provide opportunities for students to withdraw from some lessons to participate in therapy sessions with Occupational Health, Speech and Language, Music Therapy Art Therapy, Dog Therapy and Emotional Literacy Support Assistant (ELSA) staff. 
Greenbank School has established links with mainstream schools, other special schools, local Colleges, and work placements to enrich the curriculum through additional learning opportunities  


	Residential Provision  
The educational residential provision at Greenbank School gives students opportunities to enhance and support National Curriculum learning pathways and wider life skills in order to promote independence. 

Greenbank Residential provision provides overnight stays for students. Some students, as is their preference, access extended school days at different intervals throughout the week. One of the most valuable experiences for students is to have the opportunity to socialise with their peers, in addition to developing their life skills, which ultimately help their progression into adulthood. 

Health and Therapy 
Every student who attends Greenbank has an opportunity to access group or individual programmes of therapeutic support. During transition and induction our Speech and Language Team will meet students and assess their needs for speech and language and sensory support. Recommended strategies are then reinforced by class teachers and teaching assistants to ensure a holistic approach. 


	Diet
School rigorously applies the school food standards to both day and residential aspects of school, school provides 

· High quality locally sourced meat and poultry 
· Oily fish 
· Fruit and Vegetables 
· Bread, other cereals and potatoes.

Portion sizes are controlled and menus are revised and updated regularly. 


	SMSC (Spiritual, Moral, Social and Cultural)- including the promotion of British Values 
Throughout the curriculum at Greenbank there are opportunities to promote students’ spiritual, moral, social and cultural development. Opportunities to promote students’ development exist throughout school, including (in addition to the core curriculum) Religious Education, PSHCEE (Personal, Social and Health Citizenship and Economic Education), Assemblies, visiting guests, Remembrance Sunday, Holocaust Day. A very significant contribution is also made by our whole school ethos, involving effective relationships throughout the school, collective worship, and other curriculum activities. 



Spiritual Development 
At Greenbank School, staff recognise that students’ spiritual development involves the growth of their sense of self, their unique potential, their understanding of their strengths and weaknesses, and their will to achieve. Students at Greenbank are encouraged to develop the knowledge, skills, understanding, qualities and attitudes they need for their future lives. 

Moral Development 
Through everyday learning experiences staff encourage students to understand the difference between right and wrong and of moral conflict, a concern for others and the will to do what is right. With support, students are encouraged to reflect on the consequences of their actions and learn how to forgive themselves and others. 

Social Development 
At Greenbank, students are taught that social development involves students acquiring an understanding of the responsibilities and rights of being members of families and communities (local, national and global), and an ability to relate to others and to work with others for the common good.

Cultural Development 
As part of the ethos at Greenbank students are taught that cultural development involves pupils acquiring an understanding of cultural traditions and ability to appreciate and respond to a variety of aesthetic experiences. Students are encouraged to respect their own British values, culture and that of others, an interest in others’ ways of doing things and curiosity about differences. 


	Reviewing Progress 
Progress against curriculum and EHCP targets and outcomes is monitored and reported on a termly basis. Short Term Outcomes (STO’s) are in place to set and monitor target progression against prior attainment within EHCP’s (and the Long Term Outcomes therein).

Parents, Carers and outside agencies are formally invited into school each year to discuss progress as part of the Annual Review process. 

The ‘Annual Review’ is an opportunity for all of the people involved in working with a child to come together with the parents, and the child, to discuss progress, plans for the following year and to raise any concerns. The annual review meeting is a person-centred process.

Where appropriate we try to hold joint educational and social care reviews to ensure a wraparound service for children and their families.   


	Equal Opportunities 
The school supports the rights of all students to equal access and opportunities regardless of age, culture, religion, gender, ability, disability or sexuality. The school promotes an ethos of respect for everyone. 


	Continuing Professional Development (CPD)
A programme of ongoing CPD is in place to ensure that our staff are fully able to respond to and meet the needs of each student. This includes cyclical Safeguarding, Behaviour Management, Autism Training and First Aid.


Roles and Responsibilities

The SENDCO

The SENDCO is the Head teacher 
They will:
· Work with the management team and Governing Board to determine the strategic development of the SEN policy and provision in the school
· Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual pupils with SEN, including those who have EHCP’s
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEND receive appropriate support and high quality teaching 
· Advise on the graduated approach to providing SEN support
· Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively
· Be the point of contact for external agencies, especially the local authority and its support services
· Liaise with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned
· Work with the management team and Governing Board to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements
· Ensure the school keeps the records of all pupils with SEN up to date  
The Governing Board
The Governing Board will:
· Help to raise awareness of SEN issues at governing board meetings 
· Monitor the quality and effectiveness of SEN and disability provision within the school and update the governing board on this 
· Work with the management team and SENCO to determine the strategic development of the SEN policy and provision in the school 
The Head teacher 
The Head teacher will:
· Work with the management team and Governing Board to determine the strategic development of the SEN policy and provision in the school 
· Have overall responsibility for the provision and progress of learners with SEN and/or a disability
Class teachers
Each class teacher is responsible for:
· The progress and development of every pupil in their class
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 
· Working with the management team to review each pupil’s progress and development and decide on any changes to provision 
· Ensuring they follow this SEN policy 


	Complaints
Any complaints made to the Governing Board from parents of students concerning the provision made at the school are dealt with under the procedures of Greenbank’s Complaints Policy. 
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